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INTRODUCTION

PRESENTATION OF THE DISCIPLINE
A CanoeFreestyle

A History of FreestyleKayaking
boating originatedin the 1970s .emergingfrom the desire

A Freestylekayakingalsoknown as_,pla¥1 _ from _
n whitewater. Earlyka¥akersbeganexper|men iIngwith their

to performtricksandmaneuvers _
boatsin river rapids learninghow to surfwavesandpertorm spins Thisform of whitewater sport

guicklygainedpopularitydueto its dynamicandacrobaticnature, evolvingfrom traditional river
runningto a moretrick-basedstyle.

A Inthe 1980s and 1990syith advancementsn kayakdesi _
couldperform more complexaerialmaneuvers Bythe ea ZQOOs,freestyI_ekayakln%/vas
recognizedasan official competitivediscipline Majorinternationalcompetitionssuchasthe ICF

FreestyleWorld Championshipkavepropelledthe sportinto the globalspotlight where athletes
showcasampressivecombinationsof tricksandtechnicalskills

A Freestylekayakinghasbecomea dynamicand highlyrespecteddisciplinewithin paddlesports
focusingon precision creativity, andcontrol in challengingiver featureslike wavesandholes

Thels Q&tcontinuesto evolvewith innovationsin boat design andncreasingparticipation
worldwide. I

qn,the sporttransformedaspaddlers
ry
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DIAGNOSTIC

Areas of reflections

1. IncreaseParticipation and Global Reach
A How canwe attractnew countriesandregionsto engagen freestylekayaking
A Whatstrategiesanbe usedto developandsustaingrassrootprogram§
A How canwe supportemergingfreestylenationsin termsof equipmentcoaching
andfunding?
2. Developmentof Venuesand Infrastructure :

A How canwe expandthe networkof suitablevenues(bothnaturalandartificial) for
hostingregionalandinternationalcompetition®

A Whatrole canECA play in assistingnationalfederationsn building and
maintainingworld-classvenue®

A How canwe incorporatesustainabilityand minimize the environmentalmpactof
venues particularlyin regionsaffectedby globalwarming?
3. Promoting the Sport Through Media and Innovation:

A How canwe increasehevisibility of CanoeFreestyle irglobalmedia especially
in underrepresentegkgion®

A Whatinnovativeformats suchasdigital or e-sportinitiatives, canhelpengage
youngergenerationandexpandthe fanbas@

A How canwe leveragesocialmedia influencers and onlineplatformsto promote
the sportandattractsponsor3

4. Integration with Multisport Events

A How canwe furtherintegrateCanoeFreestyleinto major multisportevents such
asthe European Gamesor Olympic qualifiers?

A Whatrole canmultisporteventsplay in promotingfreestylekayakingto awider
audienc@

o

Inclusivity and Gender Equity:

A

How canwe ensuregenderequity acrossall levelsof CanoeFreestylefrom
grassrootarticipationto elite competition®

A Whatmeasuresanwe taketo promoteinclusivity, especiallyfor athleteswith

disabilitiesandunderrepresentegroup®

Youth Developmentand Education:

A
A

How canwe createeffective programgo identify andnurtureyoungtalent in
freestylekayaking

Whattypesof educationaprogramsandresourcesreneededor coaches
officials, andorganizerdo improvethe sportglobally?

Sustainability and Environmental Impact:

A
A

How dowe addresghe challengegosed byglobalwarmingto naturalfreestyle
venue®

Whatrole canCanoeFreestyleplay in promotingenvironmentallysustainable
practiceswithin the broaderoutdoorsportscommunity?

Cooperation BetweenFederations

A
A

How canwe strengthercooperatiorbetweerationalfederationgo share
knowledge venues andresource®

Whatjoint venturesor partnershipganbe establishedo enhancehe development
andorganizatiorof eventsacrosshorder®

Economic Model and Funding:

A
A

How canwe createa sustainableeconomicmodelfor the developmenbf Canoe
Freestyleensuringfundingfor athletesvenues andevent®

Whatstrategiesanbe employedto reducecostswhile increasingrevenuegrom
sponsorshipsroadcastingand evenhosting




STRATEGAINALYSIS

STRENGTHS

MDynamic and Engaging Sport: CanoeFreestyles visually exciting with a
strongfocuson acrobaticsaandcreativity, makingit appealingo spectatorand
youngerathletes

AGrowing International Competitions: ThelCF FreestyléNorld Championships
andotherkey eventsaredrawingincreasingparticipationfrom countriesaround
theworld.

Astrong Community and Athletes: Thesporthas gpassionatgglobal community
of athletescoachesandorganizersWell-known paddlerdike Dane Jacksonand
Claire O'Hara havepopularizedhe sportinternationally

Mevelopmentof Venues High-quality naturalandartificial whitewaterparksare
beingdevelopedespeciallyin Europeand NorthAmericg supportingthe sport's
growth

WEAKNESSES

Alimited Global Reach Althoughthesportis growing it is still
concentrate¢h regionswith easyacces$o suitablewaterfeaturessuchas
North AmericaandEurope Participationin otherpartsof theworld
remaindow.

Adigh Entry Costs Freestyléayakingrequiresspecializecequipment
includinghigh-performancéoats paddles andgear which canbecostly
for newparticipants

Avent Organization Challenges Thenumberof venuescapableof
hostinglargeinternationatompetitionss limited, andtherearestill
relativelyfew majoreventsonthecalendar

OPPORTUNITIES

Axpanding GeographicReach With the developmenbf moreartificial
whitewatervenuesandpartnershipsvith nationsoutsidetraditionalhubs
t h e poeeidtialfor expandingCanoeFreestyle to newegions

Aviedia and BroadcastingGrowth : Increasedtreamingand
broadcastingf eventsvia socialmediaand onlineplatformsprovide
opportunitiego growthes p o vidibilitg andattractsponsors

Avouth and GrassrootsDevelopment With theright supportincluding
trainingprogramsandyouth camps the sportcouldseesubstantiajrowth
atgrassrootgevels increasinghepool of athletes

Asustainability Initiatives : Developingecofriendly venuesand
integratingsustainabilitypracticesanenhancehe sport'sappeain line
with growingenvironmentatoncerns

THREATS

Ampact of Global Warming : Changesn river flow, waterlevels and
weathempatterngdueto globalwarmingmay affectnaturalfreestyle
venuesmakingit harderto find suitablelocationsfor competitions

ACompetition from Other Extreme Sports: CanoeFreestyle&competes
with a variety ofotheradventureandextremesports(e.g, surfing,
skateboardinpfor youthengagemenandmediaattention

AEconomicConstraints: Thehigh costsassociateavith organizing
eventsbuilding artificial venuesandsecuringsponsorshipsanlimit the
growthof thesportin lessaffluentregions

Alimited Sponsorshipand Funding: While thesporthaspassionate
participantssecuringegularandsignificantfundingfor eventsathl
andgrassrootprogramgemainsachallenge




THE MAIN AXIS OF DEVELOPMEN
DISCIPLINE

HOW DEVELOP GLOBALLY THE DISCIPLINE
?

CanoefFreestyle haseensteadygrowthin
certainregions butto elevatethe sportto atruly
globallevel, severaktrategicareameedto be
addressedevelopmentustfocuson
Increasingparticipation improving
infrastructure andraisingthes p o prafile s
throughmedia partnershipsandglobal
cooperation

el



