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PRESENT OUR DISCIPLINE

ÅHistory

ÅMain evolutions

ÅDefinition
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INTRODUCTION

PRESENTATION OF THE DISCIPLINE

ÅCanoeFreestyle

ÅHistoryof Freestyle Kayaking

ÅFreestyle kayaking, alsoknownas playboating, originatedin the 1970s, emergingfrom the desire
to performtricksand maneuversin whitewater. Earlykayakersbeganexperimentingwith their
boatsin river rapids, learninghow to surf wavesand performspins. Thisform of whitewatersport
quicklygainedpopularity dueto its dynamicand acrobaticnature, evolvingfrom traditional river
runningto a more trick-basedstyle.

ÅIn the 1980s and 1990s, with advancementsin kayakdesign, the sport transformedas paddlers
couldperformmore complexaerialmaneuvers. By the early2000s, freestylekayakingwas
recognizedas anofficial competitivediscipline. Major internationalcompetitionssuchas the ICF 
Freestyle WorldChampionshipshavepropelledthe sport into the globalspotlight, whereathletes
showcaseimpressivecombinationsof tricksand technicalskills.

ÅFreestyle kayakinghas becomea dynamicand highlyrespecteddisciplinewithin paddlesports, 
focusingon precision, creativity, and control in challengingriver featureslike wavesand holes. 
Thesportcontinuesto evolvewith innovationsin boat design and increasingparticipation
worldwide.
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THE DIAGNOSTIC OF THE DISCIPLINE

SWOT ANALYSIS

ÅSTRENGTHS

ÅWEAKNESSES

ÅOPPORTUNITIES

ÅTHREATS
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DIAGNOSTIC
Areas of reflections

1. IncreaseParticipation and Global Reach:

Å How canwe attractnew countriesand regionsto engagein freestylekayaking?

Å Whatstrategiescanbeusedto developand sustaingrassrootsprograms?

Å How canwe supportemergingfreestylenationsin termsof equipment, coaching, 
and funding?

2. Developmentof Venuesand Infrastructure :

Å How canwe expandthenetworkof suitablevenues(bothnaturaland artificial) for
hostingregionaland internationalcompetitions?

Å Whatrole canECA play in assistingnationalfederationsin building and 
maintainingworld-classvenues?

Å How canwe incorporatesustainabilityand minimize theenvironmentalimpactof 
venues, particularlyin regionsaffectedby globalwarming?

3. Promoting the Sport Through Media and Innovation:

Å How canwe increasethevisibility of CanoeFreestyle in globalmedia, especially
in underrepresentedregions?

Å Whatinnovativeformats, suchas digital or e-sportinitiatives, canhelpengage
youngergenerationsand expandthefanbase?

Å How canwe leveragesocialmedia, influencers, and online platformsto promote
thesportand attractsponsors?

4. Integration with Multisport Events:

Å How canwe further integrateCanoeFreestyle into major multisportevents, such
as theEuropeanGamesor Olympic qualifiers?

Å Whatrole canmultisporteventsplay in promotingfreestylekayakingto a wider
audience?

5.    Inclusivity and Gender Equity :

Å How canwe ensuregenderequityacrossall levelsof CanoeFreestyle, from
grassrootsparticipationto elite competitions?

Å Whatmeasurescanwe taketo promoteinclusivity, especiallyfor athleteswith
disabilitiesand underrepresentedgroups?

6.    Youth Developmentand Education:

Å How canwe createeffectiveprogramsto identify and nurtureyoungtalent in 
freestylekayaking?

Å Whattypesof educationalprogramsand resourcesare neededfor coaches, 
officials, and organizersto improvethesportglobally?

7.     Sustainability and Environmental Impact:

Å How do we addressthechallengesposed by globalwarmingto naturalfreestyle
venues?

Å Whatrole canCanoeFreestyle play in promotingenvironmentallysustainable
practiceswithin thebroaderoutdoorsportscommunity?

8.      Cooperation BetweenFederations:

Å How canwe strengthencooperationbetweennationalfederationsto share
knowledge, venues, and resources?

Å Whatjoint venturesor partnershipscanbeestablishedto enhancethedevelopment
and organizationof eventsacrossborders?

9.     EconomicModel and Funding:

Å How canwe createa sustainableeconomicmodel for thedevelopmentof Canoe
Freestyle, ensuringfundingfor athletes, venues, and events?

Å Whatstrategiescanbeemployedto reducecostswhile increasingrevenuesfrom
sponsorships, broadcasting, and event hosting?
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STRENGTHS

ÅLimited Global Reach: Althoughthesportis growing, it is still

concentratedin regionswith easyaccessto suitablewaterfeatures, suchas 

North Americaand Europe. Participationin otherpartsof theworld

remainslow.

ÅHigh Entry Costs: Freestyle kayakingrequiresspecializedequipment, 

includinghigh-performanceboats, paddles, and gear, whichcanbecostly

for new participants.

ÅEvent Organization Challenges: Thenumberof venuescapableof 

hostinglargeinternationalcompetitionsis limited, and thereare still

relativelyfew major eventson thecalendar.

WEAKNESSES

ÅExpanding GeographicReach: With thedevelopmentof more artificial

whitewatervenuesand partnershipswith nationsoutsidetraditionalhubs, 

thereôspotentialfor expandingCanoeFreestyle to new regions.

ÅMedia and BroadcastingGrowth : Increasedstreamingand 

broadcastingof eventsvia socialmediaand online platformsprovide

opportunitiesto grow thesportôsvisibility and attractsponsors.

ÅYouth and GrassrootsDevelopment: With theright support, including

trainingprogramsand youthcamps, thesportcouldseesubstantialgrowth

at grassrootslevels, increasingthepoolof athletes.

ÅSustainability Initiatives : Developingeco-friendly venuesand 

integratingsustainabilitypracticescanenhancethesport'sappealin line

with growingenvironmentalconcerns.

OPPORTUNITIES

ÅImpact of Global Warming : Changesin river flow, waterlevels, and 

weatherpatternsdueto globalwarmingmayaffectnaturalfreestyle

venues, makingit harderto find suitablelocationsfor competitions.

ÅCompetition from Other Extreme Sports: CanoeFreestyle competes

with a variety of otheradventureand extremesports(e.g., surfing, 

skateboarding) for youthengagementand mediaattention.

ÅEconomicConstraints: Thehighcostsassociatedwith organizing

events, buildingartificial venues, and securingsponsorshipscanlimit the

growthof thesportin lessaffluentregions.

ÅLimited Sponsorshipand Funding: While thesporthas passionate

participants, securingregularand significantfundingfor events, athletes, 

and grassrootsprogramsremainsa challenge.

THREATS

ÅDynamic and EngagingSport: CanoeFreestyle is visually exciting, with a 

strongfocuson acrobaticsand creativity, makingit appealingto spectatorsand 

youngerathletes.

ÅGrowing International Competitions: TheICF Freestyle World Championships

and otherkey eventsare drawingincreasingparticipationfrom countriesaround

theworld.

ÅStrong Community and Athletes: Thesporthas a passionate, globalcommunity

of athletes, coaches, and organizers. Well-known paddlerslike Dane Jacksonand 

Claire O'Hara havepopularizedthesportinternationally.

ÅDevelopmentof Venues: High-quality naturaland artificial whitewaterparksare 

beingdeveloped, especiallyin Europeand North America, supportingthesport's

growth.
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THE MAIN AXIS OF DEVELOPMENT OF THE 
DISCIPLINE

HOW DEVELOP GLOBALLY THE DISCIPLINE 

?

CanoeFreestyle has seensteadygrowthin 

certainregions, but to elevatethesportto a truly

globallevel, severalstrategicareasneedto be

addressed. Developmentmustfocuson 

increasingparticipation, improving

infrastructure, and raisingthesportôsprofile 

throughmedia, partnerships, and global

cooperation.


